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Commissioner’s foreword

In recent years, the operating environment of the Australian Federal
Police (AFP) has become increasingly complex and dynamic, and the
challenges we face are anticipated to escalate in the years ahead.

The AFP continues to place significant efforts into addressing online
child exploitation, terrorism, transnational serious and organised
crime, illicit drug trafficking, cybercrime, and people smuggling.
Simultaneously, our protection responsibilities continue to grow and
are increasingly crossing over into national security. Official
establishments, diplomatic missions, and critical infrastructure are no
longer viewed as symbols of governance, but as strategic targets for
hostile actors, including terrorists, cybercriminals, and politically
motivated extremists.

Keeping pace with evolving demands and the growing sophistication
of criminal behaviour is essential to shaping how we prevent, disrupt,
and respond to threats, and enforce Commonwealth and Australian
Capital Territory law. Increasingly, we are encountering individuals and groups offering ‘crime-as-a-service’,
committing offences such as hacking, fraud, and targeted attacks against religious and cultural groups. In
this environment, our commitment to the ethical and responsible adoption of new and emerging
technologies, such as artificial intelligence, remains steadfast, enabling us to stay ahead of criminal threats.

Against this backdrop, our partnerships are more vital than ever to deliver our mission of protecting
Australians and Australia’s interests. Maintaining public trust and confidence is key to ensuring the
community partner with us in combatting crime and minimising harm. Our engagement with law
enforcement agencies, domestically and internationally, particularly across the Pacific, are critical to
maximising impact, leading capacity and capability uplift efforts to support regional stability, and preventing
harm from reaching Australians.

Central to achieving our mission are the people of the AFP. Reflective of our focus on our people and the
challenges they face is the AFP Health and Wellbeing Strategy — Beyond 2024, which provides a sustainable
model for holistic care and support for all AFP employees. This is complemented by our focus on attracting
the right talent, building a workforce that reflects the communities we serve, and maintaining our reputation
as an employer of choice. These efforts are critical to meeting both our current responsibilities and future
demands, including delivery of protective services for the Western Sydney Airport and Defence
establishments under the AUKUS agreement. Following the 2025 federal election, the AFP returned to the
Department of Home Affairs portfolio, along with several other Commonwealth national security agencies.
This means we are well placed to continue to collaborate with like-minded partners to continue to safeguard
our country from those who seek to do us harm.

As Australia’s national policing agency, the AFP will continue to play an integral role in ensuring the safety
and security of Australians and Australia’s national interests. The AFP Corporate Plan 2025-26 is vital in
addressing these evolving challenges. We have uplifted our capability and risk frameworks to ensure they
remain reflective of the operating environment and the expectations of government and the community. In
line with good practice, we have introduced new thresholds for our quantitative performance measure
targets that support a deeper understanding of the AFP’s performance.


https://www.afp.gov.au/news-centre/publications/afp-health-and-wellbeing-strategy-beyond-2024
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Statement of preparation

, as the accountable authority for the Australian Federal Police, present the AFP Corporate Plan 2025-26.
This plan covers the 4-year period from 2025-26 to 2028-29 as required under section 35(1)(b) of the Public
Governance, Performance and Accountability Act 2013 (Cth). It outlines our purpose, environment and
approach and the results we will deliver.

A==

Reece P Kershaw APM
Commissioner
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About the AFP

Our purpose

As Australia’s national policing agency, we protect Australians and Australia’s interests. We are committed
to protecting Australian lives, livelihoods and the Commonwealth; fostering trust and confidence with our
community, partners and government; and maximising our impact on the criminal environment for a safer
and more secure Australia.

Our role

Our role is to enforce Commonwealth and Australian Capital Territory (ACT) criminal law and protect the
Commonwealth’s interests from criminal activity in Australia and overseas. We work closely with domestic
and international partners to combat complex national security threats, transnational serious and organised
crime, and other crime priorities identified in our Ministerial Direction. Under the Australian Federal Police Act
1979 (Cth) (AFP Act) the AFP investigates state offences with a federal aspect, in partnership with domestic
partners, and provides community policing services to the ACT. The AFP uses its policing insights to engage
effectively with the government, partners and the community to promote awareness and resilience.

Our core functions
The AFP’s core functions as identified in the AFP Act are shown in Figure 1.

Figure 1 AFP’s core functions

&

Police Commonwealth law, Undertake domestic engagement Assist international policing and non-

safeguard Commonwealth interests  and cooperation to disrupt crime and  government bodies to disrupt crime

and investigate state offences that keep Australians safe and support regional security, safety
have a federal aspect and stability

)

I

Provide policing services to the ACT, Protect Commonwealth Protect designated high office
Jervis Bay and Australia's external infrastructure, places and property holders, dignitaries and witnesses
territories

B
Provide offshore peace, stability and  Confiscate illegally obtained property ~ Provide any other policing functions
security operations, capacity or wealth from criminals essential to protecting the lives,

building, police partnership programs
and capability development

livelihoods and Australia's way of life,
including protective and custodial
services
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Figure 2 Our corporate plan on a page

Our direction

orising
environment

Vision

Priorities

AFP Act, Ministerial Direction

Policing for a safer Australia

As Australia’s national policing agency, we protect Australians and Australia’s interests. We are committed to protecting

Australian lives, livelihoods and the Commonwealth; fostering trust and confidence with our community, partners and
government; and maximising our impact on the criminal environment for a safer and more secure Australia.
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Our operating environment

The AFP continuously monitors and assesses our operating environment to ensure we can deliver on our
purpose. The various geopolitical, social, economic and technological changes and conditions can affect the
AFP directly and indirectly. These changes also shape the criminal environment as explored in the

AFP Federal Crime Threat Picture.

Geopolitical change

International conflict and the increasing globalisation and convergence of crime are becoming more
pronounced features of the AFP’s operating environment. Transnational organised crime is continuing to
capitalise on instability within and between nations, which is increasing risks related to social cohesion,
human trafficking, child exploitation, drug trafficking, cybercrime and terrorism. The AFP faces heightened
challenges as new crime threats emerge, diplomatic relationships evolve and law enforcement cooperation
in conflict-affected regions becomes more difficult.

The rapidly evolving global political landscape, particularly in Europe and the Middle East, is already
impacting the community in Australia in the form of protest activity, political activism and community
violence, with conflict overseas fuelling a rise in inflammatory language and increased incidence for violent
responses. The impact of conflicts across regions creates uncertainty, and the likely displacement of people
may lead to further geopolitical tensions with potential impact on Australia’s national security. These
tensions and divisions within the community affect social cohesion and the domestic security environment.
This includes the targeting of religious and ethnic groups across the country. The AFP will continue to work
with partners such as state and territory law enforcement agencies to provide reassurance to the community
and maintain social cohesion, resilience and trust, now and into the future.

The desirability of the Pacific and South-East Asia as a target for transnational organised crime and
malicious actors remains a significant threat over the coming 4 years. As a result, the AFP’s new and
existing partnerships with key international and regional law enforcement agencies in those regions are
pivotal to reducing those threats. The AFP will continue to enhance our capabilities to monitor and disrupt
emerging threats before they impact our region, including Australia. The AFP’s security posture also must
continue to strengthen in line with the increasing threats that come from the challenging geopolitical
environment, both in our region and more broadly.

Social change

Community confidence and trust are essential for effective policing, and this challenge exists in the context
of ongoing societal changes. While the AFP Community Confidence Survey continues to show strong levels
of trust and confidence in the AFP, these changes are broad, fast-paced and often influenced by similar
trends occurring at the global level. Social changes can be driven by changing values or norms, demographic
shifts, emerging technologies, escalating fears or anxieties, and changing sensitivities to socio-economic
conditions, inequalities or rights.

The drivers can in turn manifest in changing demands and expectations on governments and government
agencies, like the AFP. In particular, diverse social changes in areas such as social divisions, mental health
and wellbeing, institutional trust, illicit drugs, employer expectations, and many other trends, are all shaping
the AFP’s approach to addressing particular challenges relating to crime and to engagement with the
community. We are witnessing a growing normalisation of violence, including politically motivated acts, with
an increased political polarisation across the Australian community.

The AFP adopts proactive community engagement strategies which foster trust and deeper cooperation
between law enforcement and communities, particularly with local leaders, supporting open lines of
communication and an active role in crime prevention.


https://www.afp.gov.au/search?keys=federal+crime+threat+picture&content_type_id=All
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Social changes are also driving changes in the AFP itself. As the needs of the Australian community change,
recruitment challenges are anticipated with growing competition for members with diverse skill sets,
backgrounds and knowledge. By embracing innovation, developing community partnerships, prioritising the
attraction of a skills-based workforce, and fostering supportive work environments, the AFP continues to
position itself as the law enforcement employer of choice in a competitive employment market.

Economic conditions

Economic conditions, both in Australia and internationally, continue to be impacted by successive
geopolitical and social shocks. The growing disparity in wages, education, jobs and housing is creating
generational divisions and social instability. New digital currencies have also created opportunities for
criminal activity to be hidden and globalised, and for law enforcement to work with existing and new partners
to uncover, seize and disrupt. This environment presents opportunities for adversaries to capitalise on
vulnerable Australians and hide criminal assets.

These factors have a downstream effect on communities, including the cost of living. As the costs of
everyday necessities increase, it is likely that opportunistic actors may capitalise on vulnerable Australians
through scams and other fraudulent schemes.

Working with financial intelligence capabilities and partners, the AFP will continue to target threats to
national security, including terrorism financing, entities financing foreign interference, and espionage.

The AFP is not immune from macro-economic factors. Inflationary pressures and the cost of doing business
can ultimately serve to increase the cost of protecting Australians and Australia’s interests from serious
criminal threats. Although this has placed increasing pressure on the AFP, our commitment to meeting
operational budget remains firm. The AFP continues to make strategic operational and investment decisions
to achieve organisational efficiencies and places high importance on financial management practices and
prioritisation of AFP activities to sustainably remain within our budgetary envelope.

Technological change

Technological advancements are accelerating, creating both opportunities and risks that are transforming
industries, law enforcement, national security and society itself. Criminals are quick to leverage the
opportunities posed by emerging technologies, prompting new and changing threats to our community,
infrastructure, businesses and government, including agencies that safeguard the personal information of
Australians. Hacking, ransomware attacks, phishing schemes and financial crimes are expected to become
more frequent. The AFP will continue to respond to these threats using both innovative and traditional
policing methods, including public awareness and education programs to encourage cyber safety.

Violent extremist material and rhetoric online continues to be a significant threat, with young people more
susceptible to developing a fixation on violence and hate. Extremist groups are deliberately targeting young
and vulnerable individuals for recruitment and radicalisation, particularly online. The AFP must rapidly adapt
and adopt new technologies to tackle this challenge.

Within the AFP, technological advances will also provide opportunities for improved operational
effectiveness and efficiencies, as well as enhanced services to victims of crime. The integration of various
artificial intelligence technologies offers the AFP the opportunity to process lawfully collected data in ways
that are currently beyond human scale to ensure community safety and bolster cybersecurity efforts.

In this technology-driven environment, the AFP is focused on ensuring that the adoption of new technologies
aligns with legislative frameworks through a cautious and responsible approach, ensuring the proper and
ethical adoption of new technologies.

Figure 3 summarises the key trends shaping the AFP operating environment, in the near term and beyond.
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Figure 3 Key trends shaping the AFP’s operating environment
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Our locations

Figure 4 Domestic locations
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Figure 5 International locations
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Our capabilities

The AFP’s capabilities are crucial to achieving our purpose, now and into the future. Strengthening our ability
to respond to the challenges and opportunities presented by our operating environment is only possible
through the evolution and ongoing development of our capabilities.

AFP Capability Framework

Since the 2024-25 Corporate Plan, the AFP has completed a comprehensive and systematic review of our
capability framework and capability set. As shown in Figure 6, the consolidated set comprises 18 core
capabilities and associated sub-capabilities, spanning the frontline, operational and enabling aspects of our
agency.

Effective governance of these strategic capabilities is critical to effective investment prioritisation and
sustainability, reduced duplication, better coordination and access, and general planning and management.
Importantly, ongoing monitoring of threats and opportunities and collaboration with subject matter experts is
critical to ensuring the AFP strategically maintains the right capabilities in the right places at the right times.

A key body of work for the year ahead is developing updated roadmaps for these capabilities, which is
occurring alongside several specific capability projects, including:

e enhancing our data capabilities to optimise operational responsiveness and protect against
reputational risk

e strengthening our responsible Al practices by releasing a transparency statement in accordance
with the policy for the responsible use of Al in government and enhancing our technology
governance to assess the use of emerging and evolving technologies, ensuring associated risks
are thoroughly evaluated

e supporting the health and resilience of our workforce through the implementation of the
AFP Health and Wellbeing Strategy — Beyond 2024

e shifting from a response-based complaints management model to embedding a prevention
culture that fosters psychological and cultural safety

e reviewing our training and leadership curriculums to ensure consistency with contemporary
training modalities, technological advancements and best practice to support learning and
development initiatives

e enhancing ethical and lawful covert online engagement strategies and capabilities to ensure
they can be conducted in the volatile online environment, protecting the community from harm

e streamlining recruitment gateways to drive a holistic approach to our recruitment processes

e transitioning legacy ICT to modern systems and platforms developed in accordance with the
2023-2030 Australian Cyber Security Strategy, incorporating modern defensible architecture,
and enhancing our continuous threat exposure management systems and processes

e continuing to incorporate diversity and inclusion principles in day-to-day practice by
implementing the AFP Diversity and Inclusion Strategy 2023-26.

12


https://www.afp.gov.au/news-centre/publications/afp-health-and-wellbeing-strategy-beyond-2024
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Figure 6 AFP capability set
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Our partnerships

Collaboration and partnerships across public and private, national and international levels are essential to
delivering on our purpose. As the AFP’s operating environment evolves and our work diversifies, we will
continue to leverage these partnerships to keep Australians and Australia safe.

Across our span of partners we collaborate with:

e Commonwealth partners, including the Department of Home Affairs, the Australian Criminal
Intelligence Commission, the Australian Security Intelligence Organisation, the Australian
Transaction Reports and Analysis Centre, the Attorney-General’s Department, the Department of
Defence and the Australian Border Force, as well as other law enforcement and intelligence related
agencies and departments, to deliver against government priorities, including through linked
programs, as detailed in our 2025-26 Portfolio Budget Statement

o oversight bodies such as the Commonwealth Ombudsman, the National Anti-Corruption
Commission and the Inspector-General of Intelligence and Security, as part of our commitment to
having the highest level of integrity, to guarantee compliance with legislative requirements across
our systems, processes and personnel

o state and territory law enforcement partners for joint operational matters, information sharing,
capability uplift and research, ensuring a strategic and coordinated approach to relevant policy and
operations across Australia

e ACT government partners such as the Justice and Community Safety Directorate, the ACT
Emergency Services Agency, ACT Corrective Services, ACT Health and the Community Services
Directorate, through delivery of policing services to the ACT

e international partners to cooperate and collaborate on shared policing priorities across the Five Eyes
Alliance and our offshore network to disrupt crime, and to support our regional Pacific partners for
mutual operational assistance, police-led diplomacy, capability development and delivery of the
Pacific Police Partnership Program

e non-government partners and academia, to understand best practice and relevant research findings,
provide subject matter expert advice and collaborate on capability uplift

e community partners to engage in crime prevention, community awareness and victim support
services. This includes conducting information sessions; implementing the online child safety
education program ‘ThinkUKnow’; attending major events, university open days and community
forums; and establishing community liaison teams specifically tailored for vulnerable groups.

14
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Our risk management and oversight

The AFP navigates layers of uncertainty that influence our operational planning and decision-making
processes. Effective risk management enhances the AFP’s ability to anticipate change, mitigate risks and
minimise disruption to operations, and therefore enables informed decision-making in uncertain
circumstances and underpins the success of the agency.

Through continuous improvement initiatives, the AFP aims to enhance consistency and alignment with
Commonwealth and AFP risk management practices and policies.

All AFP members are responsible for identifying and managing risks and ensuring the implementation of risk
management processes in line with the AFP Risk Management Framework. The AFP recognises the
importance of a strong risk culture to ensure the agency adapts and evolves with the changing environment.
The AFP Risk Maturity and Culture Sustainment Plan is supported by a range of initiatives including:

e assessing and prioritising emerging risks for strategic resource allocation

e promoting effective risk management practices and improving the skills of our members through the
Risk Champion Network

e conducting annual reviews, adjusting mitigation strategies and strengthening controls based on
changes in the risk environment.

The AFP has reviewed and uplifted the enterprise risk descriptions and opportunities to align better with the
current risk environment. The AFP tolerance statements have been strengthened, making risk-based
decisions and accountability an easier process for members.

15
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AFP enterprise-level risks

Figure 7 provides an overview of the 8 AFP enterprise-level risks and their associated opportunities. Our
executive boards, Audit and Risk Committee, governance, and business area management contribute to a

holistic risk oversight and assurance process.

Figure 7 Enterprise-level risks

Risk

Opportunity

Health, safety and wellbeing

AFP fails to provide a safe and healthy work environment with a focus on
positive wellbeing. lliness, injury, or other health and safety conditions
decrease the wellbeing and performance of its workforce

Investment in health, safety, and wellbeing supports
individuals and teams, building organisational
resilience

Culture, standards and integrity

Failure to comply with AFP standards, values, regulatory frameworks,
governance, legislation, legal advice and statutory requirements impacts our
ability to find solutions to complex problems, foster integrity, build
community trust and create a diverse and respectful workplace culture

Alignment of policy and culture fosters leadership,
learning, accountability, and respect within the
workplace

Operational outcomes

Failure to achieve the AFP’s identified operational or strategic outcomes and
objectives will impact trust with the Australian community and/or impact
national security

Achieving AFP's outcomes protects Australians,
Australian communities, supports national and
international relations, prevents crime, and enhances
national security

Partnerships and stakeholder engagement

Failure to develop and coordinate effective relationships with the
community, domestic and international law enforcement, the intelligence
community, Government and non-government organisations, industry, and
academic partners, restricts our ability to achieve optimum results

Strong partnerships support AFP's ability to access,
build and sustain our capabilities, support
communities, and achieve the best possible results
for the AFP

Effectiveness of AFP capabilities

Ineffective management, bundling or exploiting of resources restricts the
development of innovative capabilities and infrastructure solutions resulting
in a failure to adjust to a changing operating environment

Investment in new capabilities drives innovation,
builds skills and organisational agility, and promotes
leadership. The AFP can harness its operational,
technical skills and workforce, to achieve its
operational objectives to intersect with an evolving
crime threat environment

Workforce

The AFP fails to recruit, retain, develop, and maintain staff with the right
skills, qualifications, and attributes to shape a workforce that meets current
and future organisational needs

Targeted recruitment, personal development, culture
change, robust workforce planning and a
remuneration package including benefits, training
and opportunities will enable the AFP to achieve its
strategic objectives

Resourcing

Mismanagement or misuse of finance and resources limits AFP’s ability to
build capabilities, retain public confidence, shape its workforce, and equip its
personnel for success

Optimising the AFP’s finances and resources drives
the achievement of objectives, now and into the
future

Information

Failure to effectively access/collect, use, manage/store or protect AFP’s
information, both internally and external (held by 3rd party) may result in
inappropriate disclosure, ineffective operations, legal and or privacy
implications and reputational damage

By optimising access and utilisation of information
holdings, the AFP can enhance its effectiveness and
ability to achieve objectives. New technologies and
innovation allows for the AFP to enhance access,
use, and protect its information holdings

16
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Our performance framework

The AFP’s 3 outcomes defined in the 2025-26 AFP Portfolio Budget Statement describe the key goals the
AFP is responsible for delivering. There are 15 performance measures to assess the AFP’s performance
against these outcomes. The aim of these measures is to demonstrate the AFP’s operational impact and
value to the community.

Operational outcomes

The AFP has defined operational outcomes under 4 categories. These inform our performance measures,
which are listed on the following pages.

Prevention Any lawful action that limits or removes the cause of offending and/or victimisation

Disruption Any lawful action that interferes with, delays or complicates a criminal activity,
resulting in the degradation of criminal enterprise, reducing criminal capability,
influence, and capacity to create harm and victimisation. In some cases, this may
be the same type of action that would achieve prevention in other situations

Response Any timely and lawful action taken to address an incident or matter which requires
immediate attention either to limit the harm from a criminal act, an offence
continuing, an unsafe situation or an emergency; or to support policing efforts to
secure evidence or locate/detain an offender

EnforeenTent Using legislation and police powers to undertake police services and provide police
support services to domestic and foreign partners to minimise harm, support
prosecution of criminal acts, fulfil legislated duties, assist with intelligence
exchange and support a good global order

Changes to the AFP performance measures

The AFP is committed to the ongoing uplift of its performance framework to ensure it remains reflective of
the evolving operating environment and the expectations of government and the community. Commencing in
the 2025-26 reporting cycle, the AFP’s quantitative performance measures and targets will include ‘partially
met’ thresholds (defined below) to support a deeper understanding in assessing the AFP’s performance
against these measures. The AFP will publish results against each measure in the Annual Performance
Statement in the AFP Annual Report 2025-26.

A variety of other improvements to the AFP performance measures are being considered for inclusion in the
2026-27 performance cycle and beyond.

17
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Outcome 1 National and International Policing

Reduce criminal and national security threats to Australia’s collective economic and societal interests
through cooperative policing services, primarily focused on the prevention, detection, disruption,
investigation and prosecution of criminal activity.

Program 1.1 Federal Policing

Provide national and international policing services through prevention, disruption, enforcement and
response strategies in collaboration with domestic and international partners.

Activity Measure Target
2025-26

1.1.1 Maintain the 1.1.1.1 Community confidence
confidence of the
Australian community in
the AFP

Community confidence is a common measure for
police services within Australia and overseas.
Policing requires public trust and confidence due
to the use of physical powers of restraint and
arrest. The targets are based on baseline-level
results from 2021-22 data and reflect the AFP’s
ambition regarding community confidence.

Data source: AFP Community Confidence Survey

Tolerances for target:

Met — Targets for both sub-measures (general

public and informed public) are met or exceeded General public — 85%
Partially met — Defined as meeting one dimension
but not the other, e.g. meeting the confidence
target for general public but not informed public (or
vice versa)

Not met — Targets for both sub-measures (general
public and informed public) are not met

Informed public — 90%

Methodology: An independently conducted survey
using a random sample of the Australian
population, stratified by age, gender and
state/territory. Confidence in the AFP is defined as
6 or higher out of 10. The informed public is
defined as those with a self-reported knowledge of
the AFP of 7 or higher out of 10

1.1.2 Prevent, disrupt and 1.1.2.1 Prevention case studies

ol G e Preventing crime is preferable to enforcing the law
and crimes of g P g

Commonwealth once it has occurred. Prevention spares victims

significance distress and ongoing harm and saves the
community from direct and indirect costs
associated with crime.

Data source: AFP Police Real-time On-line Successful preventions
Management Information System (PROMIS),

Investigation Management Solution (IMS), AFP

administrative data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

18
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Activity

Measure

Target
2025-26

1.1.2.2 Disruption case studies

Disruption slows the rate of crime. Disruptions may
be tailored to the incident, meaning case studies
offer unique insights into this policing strategy.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

Successful disruptions

1.1.2.3 Response case studies

Response covers a broad range of AFP activities.
Case studies allow the AFP to present specific
types of response and expose their dynamics to
enhance community understanding of this work.
The AFP’s performance in responding to incidents
is reflected by 3.1.1.1.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

Successful response

1.1.3 Enforce
Commonwealth criminal
law and assist state and
territory partners to
enforce state offences
with a federal aspect

1.1.3.1 Prosecution success rate

Taking matters to court and seeking a conviction
are core elements of policing. They are part of
upholding law and order and supporting the
criminal justice system in re-educating, diverting
and issuing penalties for criminal conduct. The
target of 95% reflects the high level of success
expected of AFP investigations.

Data source: PROMIS, IMS

Tolerances for target:

Met —Target is met or exceeded
Partially met — Between 90% and 94.9%
Not met — Result is below 90%

Methodology: Total number of finalised cases
(closed with conviction reason and court
discharged) + total number of court cases

95%

1.1.3.2 Return on investment - transnational

This measure offers an indication of AFP efficiency
and public value for drugs and financial crime
investigations. The target indicates that the
benefits provided by the AFP outweigh the
expenditure.

Data source: Drug harm index (DHI), estimated
financial return, AFP costs, estimated Australian

>1
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Activity Measure Target
2025-26
Border Force costs, estimated legal costs, prisons
costs’
Tolerances for target:
Met —Target is met or exceeded
Partially met — Result = 1
Not met — Result is below 1
Methodology:
Return on investment = benefit + cost
1.1.4 Collaborate with 1.1.4.1 Return on investment — asset confiscation
international, Thi f indicati f AEP effici
Commonwealth. state and is measure offers an indication o > efficiency
territo artner's and public value for criminal assets confiscation.
yp The target indicates that the benefits provided by
the AFP outweigh the expenditure.
Data source: Value of assets forfeited (using data
provided by the Australian Financial Security
Authority), AFP costs >
Tolerances for target:
Met —Target is met or exceeded
Partially met — Result = 1
Not met — Result is below 1
Methodology:
Return on investment = benefit + cost
1.1.4.2 Return on investment — international
This measure compares harm avoided by stopping
drug imports to the cost of this work through cost-
benefit ratio, thus showing the indicative social
return from AFP work in a financial figure. The
target indicates that the benefits provided by the
AFP outweigh the expenditure.
Data source: Drug seizures — PROMIS, IMS, DHI, >1

AFP costs

Tolerances for target:

Met —Target is met or exceeded
Partially met — Result = 1

Not met — Result is below 1

Methodology:
Return on investment = benefit + cost

T Productivity Commission, Report on Government Services, pc.gov.au/ongoing/report-on-government-services
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Outcome 2 ACT Policing

A safe and secure environment through policing activities on behalf of the Australian Capital Territory

Government.

Program 2.1 ACT Community Policing

Provide community policing services in the Australian Capital Territory in partnership with government and

community agencies.

Activity

Measure

Target
2025-26

2.1.1 Build community
resilience against crime,
work with the community
to prevent and disrupt
crime, and counter victim-
based crimes and road
trauma

2.1.1.1 Prevention case study

In its community engagement and outreach, ACT
Policing undertakes crime prevention. Case studies
offer unique insights into this work.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

Successful prevention

2.1.2 Respond to incidents
or emergencies to limit
harm to community safety

2.1.2.1 Response case study

ACT Policing undertakes a range of diverse response
work, responding to calls for help or policing from
the community across a broad range of issues. Case
studies offer unique insights into this work.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

Successful response

2.1.3 Enforce the laws of
the Australian Capital
Territory and
Commonwealth

2.1.3.1 Enforcement case study

In its community policing role, ACT Policing
undertakes diverse enforcement duties. Case
studies offer unique insights into this work.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Selected against performance
measures, operational strategies, crime priorities
and tangible benefits to the Australian community

Successful enforcement
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Outcome 3 Specialist Protective Services and International Policing

Partnerships

Safeguarding Australians and Australian interests through the delivery of policing services primarily focused

on protective services, aviation policing and international police partnerships.

Program 3.1 Specialist Protective Services

Provide protective services for official persons and at designated airports, Commonwealth protected
locations, institutions and events.

Activity Measure Target
2025-26
3.1.1 Respond to aviation 3.1.1.1 Response times
incidents at Australian .
designated airports Response times are standard measures for
community policing. The AFP’s airport policing
roles are similar to those of community policing
agencies. This aims to measure the o
responsiveness of AFP assistance to the Priority 1:

community when they report incidents at
airports.

Data source: AFP Mobile Responder System

Tolerances for target:

Met - Targets for all sub-measures are met or
exceeded

Partially met — If at least the target for the sub-
measure Priority 1 is met and the target for one
other sub-measure is met, then the overall
measure is considered partially met

Not met — The target for the sub-measure
Priority 1 is not met

Methodology: Time between incident creation
and arrival

within 10 minutes — 90%
Priority 2:
within 20 minutes — 90%
Priority 3:
within 120 minutes — 95%
Priority 4:
within 24 hours — 95%

3.1.2 Provide protection
for locations, institutions,
events, and official
persons

3.1.2.1 Avoidable incidents

This measure assesses the AFP’s work on
close personal protection of designated
dignitaries and politicians. Avoidable incidents
may be minimised by the AFP’s intelligence, risk
assessment, planning and management of
events and movements of these people. Teams
work to ensure foreseeable incidents do not
happen. This measure focuses on the
combination of planning and the practical
execution of the resulting protection of
designated dignitaries and politicians.

Data source: PROMIS, IMS

Methodology: Number of case note entries that
have been identified as ‘avoidable incidents’

<2
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Program 3.2 International Police Assistance and External Territories

Provide policing or policing support services to Jervis Bay, Australia’s external territories and international

partners.

Activity

Measure

Target
2025-26

3.2.1 Provide community
policing services to
Australia’s external
territories and Jervis Bay
territory

3.2.1.1 Provision of community policing services to
Norfolk, Cocos (Keeling) and Christmas Islands, and
the Jervis Bay territory

This measure focuses on the delivery of a broad
range of community policing in culturally diverse and
remote communities.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Delivery of policing services assessed
against the terms of agreements

Provision of community
policing services

3.2.2 Provide expertise,
training and development
to regional law
enforcement partners

3.2.2.2 Delivery of the Pacific Police Partnership
Program

This measure focuses on providing capability
development to Pacific police organisations,
promoting community safety, stability and security.

Data source: PROMIS, IMS, AFP administrative
data/records

Methodology: Program assessed against strategy
objectives

Delivery of the Pacific
Police Partnership
Program
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